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What happened  
in 2018 so far

As long as property is correctly priced it  
will sell. Never has this been truer over the  
last decade as it is today.
We are pleased to report our sales have been very 
resilient for the first 7 months of the year despite falling 
numbers of lots coming to the wider auction market,  
and the consequent reduction in sales figures.

So far this year we have sold 529 properties (562 –  
2017) realising a total of £321.4m (£357.76m - 2017), 
whilst success rates have been maintained at in excess  
of 84%. 

In the retail and leisure sectors the year did not start well 
with Administrators appointed at Toys ‘R’ Us, Maplin and 
East followed more latterly by Poundworld. These high 
profile failures did not deter the investor and our February 
sale now totals £72.1m, the second best February total 
for a decade, with a respectable success rate of 86%.  
It was £66.7m (80%) on the day.

Later that month on the 24th, the “Beast from the 
East” swept across the UK lasting nearly ten days and 
paralysing much of the country. Prezzo announces a  
CVA and a number of branch closures. Little surprise,  
our March sale saw a reduced total realisation, with  
total sales now amounting to £72.2m. The success  
rate of 86%, in line with our half year average. £59.2m  
(74%) on the day.

April saw the introduction of the new MEES regulations 
and the first ever Allsop Online Commercial Auction.  
Our inaugural sale was somewhat modest in size with 
only 8 lots offered. 7 of the lots sold, endorsing our 
decision to explore the “online” market.

On the 17th April sterling closed at a post Brexit high  
of $1.43. In early May the anticipated rise in interest 
rates failed to materialise leaving us all wondering when 
the change was going to occur. The FTSE index which 
started the year at 7648, fell to below 7000 in March, 
bounced back to an all-time high on the 21st May at 
7859. Further bad news however emerged from the retail 
sector with House of Fraser applying for a CVA.

The ongoing benign interest rate environment continued 
to support the market and provided us and our clients 
with an 87% success rate for our May Sale the highest 
of the year so far. The sales total now standing at £89m, 
was down on the previous year. 

In June the world went football crazy  
with the start of the World Cup and a heat wave  
started to build.

The beginning of July sees UK inflation remaining at 
2.4% whilst sterling hits a low for 2018 of $1.30 On 
the world stage President Trump is making ever more 
threatening remarks on the USA’s trade imbalance with 
the rest of the world and the prospect of a trade war 
looms larger.

July 3rd sees our last sale before the summer recess 
with more caution entering the market. Unsurprisingly  
the success rate was slightly less than anticipated at 
80% but the sales total, with sales after auction, is now 
only slightly down on the previous year at £87.6m  
(£92.8m – 2017.)

As expected we round off the first half of the year  
with slightly smaller sales totals compared to last year. 
There is little doubt the market has been cooling slightly 
for the more secondary investments, with the average 
yield for B grade stock having moved out from 8% for 
last year to 8.5% for the current half year. Perhaps more 
surprisingly, for the best quality lots, average yields  
have hardened from an annual rate of 5.77% to a  
half year figure of 5.65%.

Notwithstanding this hardening, the average hides a 
wide range of yields achieved with some of the very best 
lots achieving yields down to 3.5%. These most sought 
after lots are mainly located in London and the South 
East, though not exclusively. As you continue to read 
the contents of this review you will see from our market 
research that there is still a very active market with many 
investors wishing to purchase over the rest of the year 
and beyond. As we stated at the beginning, despite a 
cooling market “if property is correctly priced it will sell”.
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Half year  
auction results
Figures for 2014-2018 current totals(£)  
and success rates (%) 
Source: Allsop Auction Data, February – July Figures. 

£321m 529 84% £607,900 87

Total  
Raised

Lots  
Sold

Success  
Rate

Average  
Lot Size

Lots  
over £1m

£358m 562 86% £636,600 102

£367m 581 89% £632,200 96

£278m 496 92% £560,400 75

£321m 505 88% £636,000 82

2017

2018

2016

2015

2014

February March May July Totals

2017

2018

2016

2015

2014

91% 87% 79% 89% 86%

92% 92% 87% 88% 89%

92% 91% 90% 93% 92%

93% 87% 88% 87% 88%

Total Raised

Total Raised

Total Raised

Total Raised

Success Rate

Success Rate

Success Rate

Success Rate

Total Raised

Success Rate 84%86% 86% 87% 80%

£64m £93m £108m £93m £358m

£72m £72m £89m £88m £321m

£76m £102m £119m £70m £367m

£38m £70m £72m £98m £278m

£40m £80m £90m £111m £321m

UK Property Auctioneer

No.1

2018 commercial  
auction market
January to June 2018 Sales(£)  
and Success Rates(%)
Source: Essential Information Group

 
Allsop  
Commercial
£233m
86%

Acuitus
£99m
78%

Pugh & 
Company
£33m
68%

Barnett  
Ross
£48m
92%Lambert 

Smith 
Hampton
£21m
88%

Osborne  
King
£7m
84%
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Property analysis
 Sector distribution 2014 to 2018

Against the same period in 2017 of 67%,  
the retail proportion increased to 72% (£229m).  
Leisure investments (mainly pubs and restaurants)  
also saw an increase from 7% to 9% (£27m).

The office sector, which over recent years has  
benefitted from the enhancement of easier conversion  
to Residential uses through Permitted Development, 
saw a drop to 4% of the total sales, a reflection of 
the reduction in supply of suitable buildings. However 
a number of these assets are being handled by our 

Residential Auction division, who bring their specialised  
experience to bear, to the benefit of the Vendor.

The industrial sector continues to experience  
tight supply, with Vendors holding on to better 
performing stock. Good tenant demand is  
helping this investment performance.

The remaining sectors, Ground Rents, Medical,  
Motor Trade make up the balance, representing  
around 9% of the total sales (£26m).

Looking at the £320m of sales in the four auctions 
(Feb-July) it is clear that retail investments continue 
to form the largest sector.

Regional distribution 2014 to 2018

£169m of investments were sold in London and the 
South East in the period, representing an increase to 
52% of the total (2017 – £159m and 44%). Conditions 
are undeniably difficult in the poorer regional towns,  
but there have been some strong results for  
attractive assets in a good number of locations.  
Local interest remains firm, but the effects of  
over-pricing cannot be underestimated.

Continuing the theme from previous years, 
investors remain focused on London and the 
South East as their preferred region.

£120m

60%

70%

80%

50%

40%

30%

20%

10%

Retail Offices Industrial Leisure Misc. Motor Trade Medical

Sector Analysis – % by Value

2018
2017
2016
2015
2014

Regional Breakdown – % by Value

South 
East

London North 
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North 
West
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East
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West
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Anglia

Wales Scotland NI

2018
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Property analysis
 Yield analysis 2014 to 2018

The variations in retail yields over the last five  
years makes for interesting reading.

CVAs for Newlook, 
HoF, Toys R Us etc

14%
16%

12%
10%

8%
6%
4%
2%
0%

Hi-yield
(riskier retail)

5 Year swap 
rate %

Overall  
retail yield

Lo-yield
(most secure retail)

2015 Election 2017 ElectionBrexit vote

2014 2015 2016 2017 2018

Overall Retail Investment Yield Retail investments with 5-year swap rate (monthly average)
Commercial Auction Results – 2014 to date

Overall, the All-Retail yield (reflecting the prices secured 
“under the hammer” for all single and multi-let retail 
investment assets) has remained reasonably steady, 
fluctuating within the 6.5% - 8.5% range. This might 
suggest a surprising resilience in the sector.

However, a closer look at the data reveals more significant 
movements in two of the sub-groups within the dataset.

The riskier, high-yield properties – those in poorer 
locations, let on shorter, over-rented leases – span the 
much broader range of 12% - 16% over the period. The 
graph marks some outside events, which clearly had an 
influence on investor behaviour; the confidence inspired 
by the 2015 election result was reflected in a reduction 
in yields on the riskier assets. This was soon eroded by 

the BREXIT vote. The data suggests the last few months 
of 2017 saw a hardening in yields for the sector; while 
there was a feeling that investors were becoming happier 
with higher levels of risk, this was hit in early 2018 by 
the sudden increase in the number of major retailers 
adopting a CVA-route with their Landlords, in an attempt 
to reduce rents or avoid lease commitments. High-risk 
sector yields moved sharply out.

Conversely, the demand for high quality assets – those 
in first class locations, with undoubted tenants at market 
rental levels – firmed, as investors once again focused 
on security. The long term yields in this sector have 
remained around 4% for many years, but by the middle 
of 2018 this had firmed to 3.8%. This appetite shows 
little sign of abating.

“
The long term yields in this 
sector have remained around 
4% for many years, but by the 
middle of 2018 this had firmed 
to 3.8%. This appetite shows 
little sign of abating.
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The Allshop Barometer 

Ben Hodge
Associate Commercial Auction

Retail market in fighting form for long 
income opportunities across the UK.

Despite the recent gloomy news in the retail market, 
our second edition of the Allshop Barometer tells a 
surprisingly positive story. Whilst the woes of the High 
Street have played out across the papers, investor 
demand for the right type of retail asset prevails.  
People are still willing to invest in the retail market,  
and they will pay more for assets with longer leases.

Buyers will look at regions which have previously been 
overlooked if assets are priced at an attractive level. 
Investor demand within the UK retail market has shifted 
in the past year to focus on assets with longer leases. 
Short income is attracting fewer followers.

The Allshop Barometer measures the yields achieved 
for single-let retail investments across three ranges of 
unexpired lease terms; long term (10-15 years) medium 
term (5-10 years) and short term (3-5 years). The data 
is analysed across the regions over two distinct periods, 
December 2016 – October 2017 (the sale of 501  
assets which raised £255.1 million) and December  
2017 to May 2018 (the sale of 250 assets which  
raised £134.5 million).

The data in the second edition of the Allshop Barometer, 
December 2017 to May 2018, reveals that the premium 
being paid for longer-term income has increased, 
compared with the data shown in the first edition,  
with all UK regions recording average yields under 7%  
for longer term retail income.

Average yields across the country for long-term retail 
income have hardened significantly to 5.9% over the 
past six months from 6.8% for the preceding period.  
The quality of the stock sold at auction partly accounts 
for this, however the latest edition of the Allshop 
Barometer reveals growing investor appetite for longer, 
secure income at a time of increasing uncertainty in  
the retail sector.

Examples of properties with long-term income include,  
a freehold bank investment in the suburbs of Birmingham 
let until 2031 with no breaks, which sold for £1.01m, 
a yield of 4.49% in March 2018, as well as a large 
freehold shop in Hornchurch, Essex, let to Iceland  
until 2030, which sold in December 2017 for £2.02m,  
a yield of 5.30%.

Across the UK, average yields have softened for  
short-term income, from 8.6% to 8.9%, with the most 
dramatic change in the past six months occurring in  
the North East, with yields softening by as much as  
50 basis points. Recent headlines of High Street CVA’s 
and closures across the country are likely to be the main 
contributor to this, increasing investors’ perceived risk  
in the retail sector. In the same period, yields in the  
South East have bucked the trend, with competition  
from investors leading to a hardening in short-term  
retail yields from 7.8% to 7.4%.

Average yields for medium-term retail income have 
hardened marginally to 7.7% from 7.8% over the past 
six months. This would suggest that investor appetite 
for medium term retail income has broadly remained 
unchanged across the two data sets. A good example 
of medium term retail income can be seen through 
the sale of a freehold bank investment in Harrogate, 
North Yorkshire, let to Halifax until 2026 which sold in 
December 2017 for £2.10m, reflecting a yield of 5.80%.

Between the two periods the majority of regions  
have experienced a marginal softening of average  
overall retail yields, reflecting the market’s increased 
caution in the High Street over recent months.  
However, the North East, North West and Wales  
have bucked this trend with average overall retail  
yields in these regions hardening. This can be  
attributed to a single vendor regional bank portfolio being 
successfully broken up over a period of three sales.

“Investor appetite to acquire commercial property  
seems undimmed; more respondents to our most  
recent survey continue to indicate that buyer  
interest is rising rather than falling.”
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The Allshop Barometer 
December 2017 – May 2018

December 2016 – October 2017

3 – 5 years

3 – 5 years

5 – 10 years

5 – 10 years

10 – 15 years

10 – 15 years

4 – 5%

4 – 5%

5 – 6%

5 – 6%

6 – 7%

6 – 7%

7 – 8%

7 – 8%

8 – 9%

8 – 9%

9 – 10%

9 – 10%

10 – 11%

10 – 11%

11 – 12%

11 – 12%

12 – 13%

12 – 13%

No data

No data

Summary
 By comparing the two periods of time it can be found that; 

•  Average yields across the country for long-term retail income 
have hardened significantly to 5.9% from 6.8%. 

•  Across the UK, average yields have softened for short-term 
income, from 8.6% to 8.9%, with the most dramatic change 
occurring in the North East, with yields in this region softening 
by as much as 50 basis points. 

•  The South East has bucked this trend, with competition from 
investors leading to a hardening in short-term retail yields from 
7.8% to 7.4%. 

•  Average yields for medium-term retail income have hardened 
marginally to 7.7% from 7.8% over the past six months, 
suggesting that investor appetite for medium term retail  
income has broadly remained unchanged. 

•  The majority of regions have experienced a marginal softening 
of average overall retail yields, reflecting the market’s increased 
caution in the High Street over recent months. 

Recent headlines of High Street CVA’s and closures across the 
country are likely to be the main contributor to the softening of 
yields as investors’ perceived risk in the retail sector increases. 

However, people are still willing to invest in the retail market,  
and they will pay more for assets with longer leases. 

N.B. The Allshop Barometer measures the yields achieved for single-let retail 
investments across three ranges of unexpired lease terms; long term (10-15 years), 
medium term (5-10 years) and short term (3-5 years). The data is analysed across 
the regions over two distinct periods, December 2016 to October 2017 (the sale of 
501 assets which raised £255.1 million) and December 2017 to May 2018 (the sale 
of 250 assets which raised £134.5 



Vendor analysis
Vendor breakdown by % value 2014 to 2018

We were fortunate to have been able to offer a 
large parcel of Bank investments for a Charitable 
Foundation, which contributed to the rise of 
Trustee-status vendors to 9%.

Not surprisingly, the number of Receivership sales 
has seen a significant reduction to around 1% of 

the total. This suggests a degree of relaxation in 
the lending climate and an increased capacity for 
refinancing, which does take the pressure off a 
number of borrowers. This may change as a result 
of the increase in CVAs in the retail sector.

The Private Investor, either as an individual  
or as a private propco, makes up a consistent  
75% of the Vendors.

Priv Propco Priv Invest Institution Receiver Corporate Quoted 
Propco

Govt Body

2018
2017
2016
2015
2014

17Commercial Auctions Annual Review 2017

A selection  
 of our clients

2018
2017
2016
2015
2014

Trustee
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“

 Buyer analysis

The survey reveals a similar overall trend as seen in last 
year’s summer review, but with some differences. The 
majority of buyers in the auction room are experienced, 
are relying on cash reserves to complete and are looking 
to buy again at auction in the near future. This year we 
have seen an increase in local/ domestic buyers looking 
for opportunities to purchase close to their homes. 
Demand for £1m+ lot sizes has increased on last years, 
perhaps reflective of the recent supply.

Have you bought a property at auction before?

The majority of buyers in the room have bought at 
auction before (82%). This continues a trend seen over 
the past few years with marginally more first time auction 
buyers coming to the room in 2018 than in previous 
years (18% in 2018, 14% in 2017). This increasing 
number of first time buyers is probably attributable to the 
lack of correctly priced stock on the market elsewhere. 

The auction room presents a straight forward and secure 
method to purchase a property compared to often long 
and complicated private treaty transactions. (Graph A)

How far are you located from the property  
you have purchased?

This year we have seen a rise in the number of local 
buyers over recent past years (45% in 2018, 36% in 
2017). This increase is likely to be a result of heightened 
caution by some investors who previously might have 
ventured further afield in their purchases and now 
deciding to purchase in areas close to their home, in 
areas they know well. The number of investors looking 
outside of their home region for assets remains high at 
56% albeit down on recent years (63% in 2017, 58% in 
2016). (Graph B)

The Allsop Buyers Survey, asked at the point  
of exchange since 2012, picks up on trends  
and sentiment amongst buyers which helps  
us look forward.

This year we have seen an increase in local / domestic  
buyers looking for opportunities to purchase close to  
their homes. Demand for £1m+ lot sizes has increased  
on last years, perhaps reflective of the recent supply.”

Graph A
Have you bought a property  
at auction before?

Graph B
How far are you located from the  
property you have purchased?

% of ‘Yes’ responders

2018
2017
2016
2015
2014
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2014 2015 2016 2017 2018
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“
Buyer analysis
How do you intend to fund the purchase?

Although cash remains prevalent amongst buyers  
to fund purchases in the room (73%), the number 
of buyers seeking finance between exchange and 
completion has increased on the previous year. This 
corresponds with the findings of our own valuation  
team who have seen a marked improvement in the 
availability of funds from lenders, both for new  
purchases and refinancing. (Graph C)

Do you intend to buy another commercial  
property at auction in the next 12 months?

The answer to this question continues to give 
encouragement that the market will remain strong  
and why we feel changes in the market are price  
driven rather than investors moving their money  
out of real estate. 89% of buyers state their  
intention to buy another commercial property  
at auction in the next 12 months.

This represents a continual increase on recent years 
(80% in 2017 and 78% in 2016). Looking ahead  
over the next 5 years. 98% of buyers intend to buy 
another commercial property at auction (96% in  
2017 and 93% in 2016). This high figure highlights  
that commercial property presents and remains an 
attractive investment opportunity to many investors 
and they will look to the auction room to make their 
purchases. (Graph D)

Graph C
How do you intend  
to fund the purchase?

Graph D
Do you intend to buy another  
commercial property at auction?

% of ‘Yes’ responders

No finance
Finance

80
%

78
%

78
%

89%

81
%

Graph E
How much do you intend to  
invest in any single property?

Graph F
Allsop £1m lots

How much do you intend to invest in  
any single property?

Demand from investors for larger lot sizes has  
continued to grow with 37% of buyers looking  
to invest £1m+ in any single property (27% in 2017, 27% 
in 2016 and 30% in 2015). This is perhaps reflective 
of the volume of larger lots being offered in the auction 
room. Mid-sized demand also remains strong with 57% 
of investors seeking to purchase lot sizes between 
£250,000 - £1,000,000 (64% in 2017 and 63% in 
2016). It is likely that demand remains strong for these 
mid-sized lots as investors exit residential “buy to let” 
holdings and move into commercial property amongst 
other investments. (Graph E)
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It is likely that demand  
remains strong for 
these mid-sized lots 
as investors exit 
residential “buy to 
let” holdings and 
move into commercial 
property amongst other 
investments.”

£0 - £250,000 £250,000 - £500,000 £500,000 - £1m £1m+
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2018 selection  
of typical sales

February

  £1.7M 
3.31% NIY

London, SW6 
Lot 7 SOLD

Café with garden and large maisonette.  
Total rent £58,760pa (rising to £60,755.12pa  
in Year 3.) Future redevelopment opportunity.

  £2.7M 
3.79% NIY

  £730,000 
4.52% NIY

Leicester 
Lot 67

Bournemouth 
Lot 78

Well located city centre restaurant entirely let to 
McDonalds Property Company Ltd at £109,000pa.  
Lease expires 2036 (no breaks).

Tyre and exhaust depot let to Kwik Fit  
Holdings Ltd at £34,778.22pa. Reversion 2027.  
Future redevelopment opportunity.

  £1.22M 
4.80% NIY

Lewes 
Lot 6 SOLD

SOLD

SOLD

Attractive town centre building entirely let to  
Bank of Scotland Plc (T/A Halifax) at £62,000pa.  
Lease expires 2031.

Bank Retail

  £3.5M 
6.78% NIY

  £905,000 
4.96% NIY

Reading 
Lot 76

Bury 
Lot 96

SOLD

SOLD

Well located Parade of Five shops with offices  
(part vacant) above in pedestrianised position  
near Waitrose. Let at £252,865pa.

Prominent corner office of 5,800 sq. ft. entirely let to  
an established firm of Solicitors on a new 15 year lease  
(no breaks) at £47,400pa with RPI linked reviews.

Retail

Office

Restaurant

Motor trade
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March

  £600,000 
5.24% NIY

Guisborough 
Lot 9 SOLD

Well located town centre unit entirely let to Lloyds Bank 
Plc at £33,000pa. Lease expires 2031 (no breaks).

  £1.8M 
5.49% NIY

  £2.5M 
3.11% NIY

Brighton 
Lot 11

London, W2 
Lot 24

Newly fitted restaurant let to Patty & Bun Ltd at 
£105,000pa on a new 20 year lease (no breaks).  
Well located in The Lanes.

Central London car park let until 2037 (no breaks)  
at £82,757pa.

  £757,500 
4.26% NIY

London, NW7 
Lot 3 SOLD

SOLD

SOLD

Shop and maisonette let on overriding lease until 2027 
(TBO 2022) at £34,000pa.

Retail Bank

  £245,000 
5.57% NIY

  £975,000 
6.12% NIY

East Harling 
Lot 15

Crawley 
Lot 51

SOLD

SOLD

Dental surgery let to Whitecross Dental Care Ltd at 
£14,000pa until 2024. Parking at rear.

Offices let to Aircraft and Leasing Management Ltd  
at £63,120pa. Comprises 2,638 sq. ft.

Medical

Offices

Leisure

Car park

May

  £630,000 
4.23% NIY

Wetherby 
Lot 21 SOLD

Well located town centre Bank of Scotland let at 
£28,000pa until 2031without breaks in historic  
Yorkshire town

  £1.2M 
5.98% NIY

  £2.06M 
3.54% NIY

Worcester 
Lot 67

Beaconsfield 
Lot 90

Industrial unit let to Specialist Building Products Limited 
(t/a Permadoor) until 2031 (No Breaks) at £76,000pa  
with guarantee from Epwin Group Plc.

Attractive Corner Property, let to W H Smith Retail 
Holdings Ltd at £77,500pa on a lease expiring 2023. 
Large upper parts.

  £1.78M 
5.29% NIY

Orpington 
Lot 19 SOLD

SOLD

SOLD

Trade Counter Warehouse unit let to Multi Tiles Ltd on a 
new 20 year lease (no breaks) at £100,000pa.

Retail warehouse Bank

  £660,000 
4.25% NIY

  £1.725M 
5.19% NIY

Bolton 
Lot 76

London, N22 
Lot 91

SOLD

SOLD

Ground rent on site of 1.9 acres on which is light industrial/
office park. Let until 2106 (87 years) at £29,500pa.

Two well located shops plus offices above with residential 
conversion potential. Total rents £95,000pa

Ground rent

Retail

Industrial

Retail
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July

  £690,000 
5.64% NIY

Skipton 
Lot 17 SOLD

Well located Estate Agents in attractive market town.  
Let at £41,000 until 2028.

  £2.27M 
4.49% NIY

  £1.42M 
4.78% NIY

Mitcham 
Lot 91

Grimoldby 
Lot 108

Detached building (6,641 sq. ft.) with car parking  
providing a private school let at £108,440pa.  
Popular South London area.

Convenience Store let to Co-operative on new 15 year 
lease from May 2018 (no breaks) with RPI increases.  
Rent £72,000 pa.

  £2.13M 
4.2% NIY

Enfield 
Lot 12 SOLD

SOLD

SOLD

Entirely let to Bank of Scotland Plc (t/a Halifax) let at 
£95,000pa until 2031 without breaks. Includes upper 
floors with residential potential subject to planning.

Bank Retail

  £1.81M 
3.8% NIY

  £1.7M 
4.82% NIY

Tunbridge Wells 
Lot 94

Barking 
Lot 110

SOLD

SOLD

Attractive restaurant in affluent town entirely let to Azzurri 
Restaurants T/A Zizzi until 2041 (no breaks) at £72,990pa.

5,673 sq. ft. of industrial units on site of 0.41 acres  
within 50 metres of North Circular. Let on 2x new 10  
year leases at total £86,965pa.

Leisure

Industrial

Investment

Retail
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“

Alternatives becoming 
mainstream at auction

Will Clough
Associate & Auctioneer, Commercial Auction

Private investors are joining the march 
to “alternatives”, paying premium prices 
and the only challenge is supply.

Evidence suggests that assets perceived to be internet 
resilient and away from the threat of online competition 
are attracting a price premium of approximately 20% 
in the auction room. This premium for internet-immune 
investments is nothing new; rather morbidly, as far  
back as 2013 the average yield for retail units let to 
funeral directors across the country was sub-5%  
which suggests that supply of these assets, not  
demand, is the issue.

At Allsop’s commercial auctions, non-retail assets have 
accounted for approximately £85 million, or 25%, of our 
sales thus far this year.

One of the clearest examples in one of the more 
traditional alternatives and purely income-led, is the  
sale of a package of seven solicitors’ offices in the  
North West. For these assets, let on new 15-year  
leases to the 12 partners of an established Lancashire 
law firm and with index-linked reviews, the average  
yield was 5.95% with a low of sub-5% which rather  
goes against the more common held pricing for 
secondary or tertiary offices in the North West.

Away from these traditional sectors, alternatives are 
performing well. This year, we have seen education, 
medical and roadside alternative investments all faring 
well in the auction room.

For example, a rare long lease to a private school trust 
located in the affluent Surrey suburb of Mitcham was 
highly sought-after at our July 3rd sale. With lines  
of gleaming four-wheel drives parked outside of the 
school at pick up time, investors clamoured to buy  
this 8,661 sq ft school with the eventual buyer  
paying £2,270,000 at an initial yield of 4.5% on  
the fall of the hammer.

With an ageing population, the medical sector is seen 
as a safe haven for investment. Commonly GP practices 
will be let to the partners with a rental guarantee from 
the NHS. One can easily find out the patient numbers 
and CQC rating of a particular practice to help make an 
informed decision. The availability of information also 
applies to dental practices – many of which historically 
have occupied former residential properties within a 
community. The secure income coupled with underlying 
residential values in many instances has seen the 
average medical yield remain in the mid-5% bracket.

Motor-trade investments continue to appeal - again 
because of the physical nature of their offering and the 
perceived protection from the internet. Black Circles may 
sell you tyres cheaper online, but they still need to be 
fitted. Properties let to Kwik-Fit are the most commonly 
seen tyre-depots in the auction room, the most recent 
example in Bournemouth achieving £730,000 at 4.5%.

Prominently located petrol filling stations are also 
considered popular where there is a good site to 
allow for charging points going forward or simply clear 
alternative use. This potential is highlighted by the pricing 
achieved for a lot in Golders Green, let to Co-operative 
Group Food Limited, which achieved £3.3 million (2.9%), 
a strong yield in anyone’s book.

Further linked to the motor trade are car park 
investments. The technology facilitating parking and 
payment continues to advance (often rather frustratingly) 
and despite political pressures over reducing air 
pollution, unless city centres become car-free, there will 
be no decline in their necessity. The average yield over 
the past three years for car parks let to NCP (including 
those held leasehold) is 5.6% with a low of 3.1%  

being achieved in March this year for a virtual freehold 
NCP in Queensway. 

These three sub-sectors suggest the motor car is quite 
literally driving one section of non-retail investment. Also, 
we must not overlook the humble ground rent. Arguably 
the most boring of investments, they won’t make you 
rich quickly but in terms of wealth preservation, the 
children and grandchildren of our investors might even 
be grateful one day.

With a similarity in investment fundamentals such  
as security, growth and length of income behind  
both alternatives and High Street assets, it is no  
surprise that experienced investors have woken  
up to the potential of non-retail investments.

This year private investors in our auction room have 
demonstrated time and time again that they have  
cash to invest and the appetite to deploy. Whilst  
the High Street continues to undergo a period of 
unprecedented change, alternatives are in increasing 
demand. Yet it remains to be seen if existing levels of 
supply can quench the growing thirst of this demand.

This year private investors in our auction room  
have demonstrated time and time again that they  
have cash to invest and the appetite to deploy.”
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“For the remainder of the year we see demand 
for the best quality lots continuing and prices 
being maintained, partly due to the limited 
supply of these lots.

Outlook for  
remainder of 2018
How much more uncertainty can be created by our Political 
Leaders negotiating our exit of Europe, World Leaders 
threatening trade wars and a cooling domestic Economy?. 
How would the economy be faring without the looming 
BREXIT deadline? Answers to these questions will only be 
answered with hindsight.

In the meantime there is little doubt that the cooling we 
observed in our market at the latter end of 2017 has 
continued into the first half of the year, but only for the 
more secondary lots. Those properties let on the longest 
leases to the best covenants continue to sell for some of 
the sharpest yields seen in living memory. A flight to quality 
perhaps? Demand for these “prime” lots remains as strong 
as ever. With increasing risks on the downside for much 
of the general market we believe these “prime” lots will 
continue to sell for very sharp yields, even following the 
recent interest rate rise.

In the wider secondary and tertiary end of our market  
we feel yields are likely to continue to soften as the number 
of voids increases on the High Street, as a  
result of further Administrations, weak economic growth 
and continued evolving competition from online retailing. 
The small rise in interest rates is likely to cause a further 
small shift outwards for yields at the weaker end of the 
secondary market, this notwithstanding, rates are still 
at historically low levels. As we have seen consistently 
when asset prices were rising, the economy reacts more 
slowly in a low growth, low inflation and low interest rate 
environment. Thus we believe the same phenomenon will 
be experienced in reverse as interest rates slowly rise.

Despite the downside risks, demand across the  
whole market continues to be driven by low interest  
rates and the low returns available elsewhere thus  
continuing to make real estate an attractive  
investment, despite increasing risk.

Supply has tightened witnessed by the reducing number 
of lots coming into the auction rooms. There seems to 
be little change in the number of potential vendors asking 
us to “price up” a property for sale. However there is an 

increasing gap between what some Vendors are hoping to 
achieve and what the market is prepared to pay. This gap is 
unsurprising, bearing in mind we have had nearly a decade 
of benign pricing conditions and potential sellers have 
grown used to achieving their asking prices.

Rental values in the retail sector with a few exceptions are 
static or falling again. Particularly in the regions north and 
west of Birmingham. As observed from our Buyers Survey, 
location is once again influencing investment decisions. 
Buyers are once again keener on buying in locations 
“closer to home” where their knowledge of local condition 
will be greater.

Debt conditions are relatively benign. There is no question 
that borrowing money is still challenging with lenders 
requiring so many hoops to be gone through. However 
there are an increasing number of lenders coming into the 
market offering favourable terms resulting in an increasing 
number of our Auction buyers borrowing. Let us not forget 
however, a substantial majority, 73% of our buyers, are still 
buying with cash.

In conclusion, for the remainder of the year we see 
demand for the best quality lots continuing and prices 
being maintained, partly due to the limited supply of these 
lots. Mixed use properties continue to be sought after with 
demand increasing as a number of buy-to-let investors 
have come out of the pure residential market. The more 
secondary and tertiary lots are likely to continue to see a 
gradual softening in yields, likely to be more pronounced 
in weaker geographical regions of the Country, where due 
to an increasing number of voids rental values are falling. 
Good local knowledge will become invaluable.

Supply of properties across the Auction Market is  
likely to remain tight until there is some certainty  
in the economic direction of the UK post Brexit.  
Demand however will, we believe, be as strong in  
the second half of the year as it has been in the first,  
for correctly priced stock, with low interest rates continuing 
to make real estate attractive.
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Commercial 

Online Auction Sale

Monday 17th September 2018
Online catalogue now available:  
www.onlineauction.allsop.co.uk

2018
At The Berkeley, Wilton Place,  
Knightsbridge SW1X 7RL

Tuesday 16th October 2018
Online catalogue available: 22nd September 2018

Tuesday 4th December 2018
Online catalogue available: 10th November 2018

2019
At The Berkeley, Wilton Place,  
Knightsbridge SW1X 7RL

Tuesday 5th February 2019
Online catalogue available: 12th January 2019

Tuesday 26th March 2019
Online catalogue available: 2nd March 2019

Monday 20th May 2019
Online catalogue available: 27th April 2019

Tuesday 9th July 2019
Online catalogue available: 15th June 2019

Wednesday 23rd October 2019
Online catalogue available: 28th September 2019

Monday 9th December 2019
Online catalogue available: 16th November 2019 

Residential

2018 
At The Cumberland Hotel,  
Great Cumberland Place, London W1H 7DL

Thursday 25th October 2018
Online catalogue available: 6th October 2018

Thursday 13th December 2018
Online catalogue available: 24th November 2018

2019 
February, March, May, July & December  
auctions at The InterContinental,  
One Hamilton Place, Park Lane W1J 7QY

September & October auctions at  
The Cumberland Hotel,  
Great Cumberland Place, London W1H 7DL

Thursday 14th February 2019
Online catalogue available: 26th January 2019

Thursday 28th March 2019
Online catalogue available: 9th March 2019

Thursday 30th May 2019
Online catalogue available: 11th May 2019

Thursday 18th July 2019
Online catalogue available: 29th June 2019

Thursday 19th September 2019
Online catalogue available: 31st August 2019

Thursday 31st October 2019
Online catalogue available: 12th October 2019

Tuesday 17th December 2019
Online catalogue available: 30th November 2019


